
IHDA Mortgage 
Operations

877-456-2656

Mortgage@ihda.org

IHDA Mortgage 
Team

All items subject to change. 
Visit ihdamortgage.org for current information. 
This is a high-level overview and should not be used on its own to 
determine program guidelines and IHDA Overlays. 

Illinois Housing 
Development 
Authority 



Master 
Servicer

All Loan 
Types 
Accepted

Lender 
Provides 
Approval

Borrower 
Flexibility

U.S. Bank

•FHA
•VA
•USDA
•FNMA & 
FHLMC 

Available to 
first and non-
first-time 
homebuyers 
across IllinoisIHDA does 

not review 
files prior to 
closing

Benefits of 
IHDA



Down Payment 
Assistance
Available Programs
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www.ihdamortgage.org/matrix



4% up to $6,000 
Assistance Amount: 

• 4% of the Purchase Price, Up to 
$6,000 Max 

Term: 10 Years Forgivable

DPA Repayment: 
• No Monthly Repayment 

• Assistance is forgiven pro-rata on a 
monthly basis over 10 years



5% up to $7,500 
Assistance Amount: 

• 5% of the Purchase Price, Up to 
$7,500 Max 

Term: 30 years

DPA Repayment:
• O% Interest 

• Full Amount Due at maturity date or 
upon “repayment event” (refinance, 
sale of home, etc.)

• Can be prepaid at any time



10% up to $10,000 
Assistance Amount:

• 10% of the purchase price, Up to 
$10,000 Max 

Term: 10 years

DPA Repayment:
• 0% interest 

• Monthly Payment = DPA Amount ÷ 
120 months

• For example, if $10,000, payable at 
$83.33/month 



A New Financing Initiative From IHDA Mortgage…
How Does It Work?

This is NOT a new program; it is a financing incentive that can be paired with 
any IHDA Mortgage down payment assistance program.

• The incentive offers:
• $5,000 flat per loan in the form of SRP on purchased files for loan amounts $60,000 

& under (new amount starting October 1, 2024)

• No action is required on lender’s part to participate, the incentive will automatically 

be applied at time of purchase on eligible files

Files not purchased within 60 days of the lock period are subject to SRP adjustments as detailed in Addendum G of the IHDA Mortgage Procedural Guide posted in the Document Library.

https://www.ihdamortgage.org/so/33O4c67fE/c?w=54keQK6AoWGSxOtxs5i2UpsqwTBXugR6yJOyOr46iTQ.eyJ1IjoiaHR0cHM6Ly93d3cuaWhkYW1vcnRnYWdlLm9yZy9kb2NzIiwiciI6ImJiNzU3ODkxLWI3MjUtNDFhNy1jOTE5LTVlMjAwYjQ2MWJiOCIsIm0iOiJtYWlsX2xwIiwiYyI6IjAwMDAwMDAwLTAwMDAtMDAwMC0wMDAwLTAwMDAwMDAwMDAwMCJ9


IHDA Mortgage 
Process
Important Tips



Lender fronts 
monies for 

closing

2nd DPA 
reservation 

automatically is 
reserved
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Lender takes Loan application
Lender locks 1st  reservation in 

TPO
Lender underwrites the loan

Lender closes the loan

Lender uploads IHDA Delivery 
Package to be reviewed by IHDA 
and simultaneously sends U.S. 

Bank a Credit Package for Review 
(IHDA should receive a complete loan 

package, which mirrors the package sent 
to USB.)

IHDA and U.S. Bank Compliance 
Review Delivery Package

IHDA and U.S. Bank Reviews are 
Complete

U.S. Bank Purchases 1st  from 
Lender and reimburses the 

amount of the 2nd 

Review is Not
Complete or

needs corrections

Lender provides 
missing 

documents or 
corrections as 

requested



IHDA Mortgage 
Guidelines
Requirements



• All resources are online
• www.IHDAMortgage.org

• Partner Center
• All Lender tools in ONE spot:

• Required Documents/Checklists

• Procedural Manual

• Interest Rates/Lender Dashboard

• Detailed FAQs

• Training Archive

Important Notes

http://www.ihdamortgage.org/


You’ve been asking and we’ve 
answered. 

As of March 2023, we no longer require 
three years of tax returns. 

• IHDA removed the requirement for 
three years of tax returns to verify 
first-time homebuyer status.

• IHDA will rely upon the loan 
application, credit reports, and 
other verification(s) to determine 
ownership interest / first-time 
homebuyer status. (this not an inclusive list)

• If agency guidelines require tax 
returns or transcripts, they must 
still be included in the loan file.

• The Borrower Affidavit has been 
updated with attestations for both 
borrowers and non-borrowing 
spouses about current/prior 
homeownership. 

Additionally, the Tax Affidavit form will no longer be required. 

3 years signed tax returns - Update! 
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Must meet Agency guidelines, U.S. Bank HFA guidelines, and IHDA compliance per the 
IHDA Procedural Guide

U.S. Bank is the Master Servicer

IHDA does not review loan prior to closing. The Lender’s Underwriter must approve the 
loan. 

IHDA only requires income for all those liable, or secondarily liable on the Note

IHDA Mortgage’s Down Payment Assistance (2nd Mortgage) requires using a traditional 1st 
mortgage, i.e., no Home Ready, 203K

Lender is responsible for table funding and servicing both the first and second mortgage 
until purchased by U.S. Bank

• The rate is the rate is the rate 

• No Loan Level Price Adjustment, No Adverse Market Fees, No Buydowns 

Must use IHDA Mortgage’s interest rate

https://www.ihdamortgage.org/docs


IHDA Mortgage Guidelines

All borrowers must occupy the property within 60 days of close

Non-occupant borrowers are prohibited

Both the 1st and 2nd mortgage should follow TRID
Must be disclosed using the Loan Estimate (LE) and the Closing Disclosure (CD) 
The 2nd mortgage can only have recording fees charged

The property must be a qualified single-family dwelling
Includes single family, condo*, townhouse, and 2 unit** properties (on less than 5 acres of land)  

➢ If you are not delegated to do condo reviews through US BANK, you must have the review done by 
the U.S. Bank HFA Division

➢ 2 units have specific Agency Guidelines and need landlord counseling
No manufactured homes or mobile homes permitted



Verify basic guidelines…

Before you start

✓ the home is in a targeted or non-targeted area

✓ the credit score 640 or greater

✓ the DTI is equal to or less than 50.00% (effective 8.15.2023)
✓ Loans with DTI 45.01% - 50.00% 

✓ (i) must use Finally Home! Homebuyer Education (https://www.finallyhome.org/) prior to close and 
✓ (ii) FHA/USDA/VA loans must have a credit score of 680 or higher.

✓ the borrower(s) can contribute the greater of $1,000 or 1% of the purchase price

✓ the income and purchase price are under the IHDA income limits (must use the IHDA 
Income Calculator)

https://www.ihdamortgage.org/limits
https://www.ihdamortgage.org/limits
https://www.ihdamortgage.org/docs
https://www.ihdamortgage.org/docs


✓Borrowers must contribute the greater of $1,000 or 
1% of the purchase price

✓The borrower may not use the tax proration toward 
the borrower's minimum investment, those funds 
must be from the borrower's own funds or if 
allowable by the AUS (DU, LPA, etc.) from properly 
sourced gift funds.

✓Borrowers can leave the table with $250 plus 
anything above and beyond the borrower’s 
minimum investment of 1% or $1,000, whichever is 
greater (all other funds should be used for principal 
reduction).

Borrower Contributions (appraisal fees paid by 
borrower, EM deposit, Borrower POC, etc.)

– Minimum Required Investment (greater of 1% or $1000)

= Allowable Cash Back to Borrower

+ $250

= Maximum Cash Back to Borrower

Minimum 
Investment



• Manual Underwrite – NOT ALLOWED

• Reduced MI - Follow DU and LPA for PMI Coverage – 18% Reduced MI
 https://ami-lookup-tool.fanniemae.com/amilookuptool/
 https://sf.freddiemac.com/working-with-us/affordable-lending/home-possible-eligibility-map

• Approved Mortgage Insurance Companies: Arch MI, Essent, Enact, MGIC, National 
MI, Radian

• Approve/Eligible 
• Freddie Mac HFA Advantage (LPA) or FNMA HFA Preferred (DU)

• Delivery Requirements
• All IHDA Mortgage conventional loans must be run through 

• DU “HFA PREFERRED” or LPA as “HFA ADVANTAGE (eligible users only)”

• You must show the subordinate financing, which is considered a community second

• FHLMC - HFA Advantage
• Select HFA Advantage in the “Offering identifier” field in “Mortgage Type and Loan Terms” section of LPA 

(shown as Offering Identifier 251 in some LOS)
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https://ami-lookup-tool.fanniemae.com/amilookuptool/
https://sf.freddiemac.com/working-with-us/affordable-lending/home-possible-eligibility-map


Income & Purchase Price Limits
www.ihdamortgage.org/limits



Income Requirements

IHDA Household - only requires income for all those liable, or secondarily liable on the Note.

There are two (2) income calculation amount/types on every file: 
1. Qualifying, Credit Qualifying, IHDA has no input or overlays on, and 
2. IHDA income calculation, for IHDA income limit, which is separate and independent 

IHDA income consists of all sources of income at time of close, even if not being used for qualifying income.

Child Support: If a family situation shows there could be a possibility of child support being received by anyone 
in the household, provide the court order and include it in household income, or an LOX stating there is no court 
order and how much, if any, is being received monthly.



Income Docs Needed

Documents Required 
Borrower(s)  

 Most recent year W-2s
 Current income docs (for example, 30 days most current pay stubs from all jobs, disability awards letter, 

social security awards letter, YTD profit & loss for self-employment, etc.)
 VOEs from all W2 employers where they no longer work (can be verbal or Work Number)

Non-borrowing spouse  
 No tax returns or income documents

Effective 3/2/2023 – IHDA no longer requires 3 years of tax returns for borrowers or non-borrowing spouses 
 – tax returns only required as needed by Agency



Income Docs Needed

For IHDA income limits all sources of income at time of close is included, even if you are not 
using it for qualifying income.

IHDA Zero Income Certification: If co-borrower currently has no source of income, they must 
complete and sign the IHDA Zero Income Certification. This can be found on our website, 
www.ihdamortgage.org/docs.

Child Support: If a family situation shows there could be a possibility of child support being 
received by anyone in the household, provide the court order and include it in household 
income, or an LOX stating there is no court order and how much, if any, is being received 
monthly.

http://www.ihdamortgage.org/docs


In
co

m
e 

C
al

cu
la

to
r

• Do not complete by hand
• Complete all fields (dates, county, 

number in HH, names of all HH 
occupants, etc.)

• Must be signed by preparer and dated 
prior to close

`

Detailed information on calculating income can be found in the 
IHDA Mortgage Procedural Manual

http://www.ihdamortgage.org/docs


Pre-Purchase Homebuyer Education

IHDA requires ALL borrowers to attend a Pre-Purchase Education course. 
Courses must meet standards defined by:

 HUD or The National Industry Standards for Homeownership Education and Counseling

These are a few that are currently approved (Visit www.ihdamortgage.org/edu for full info)
➢ Fannie Mae Framework: https://educate.frameworkhomeownership.org/
➢ Freddie Mac CreditSmart Homebuyer U: https://sf.freddiemac.com/working-with-us/creditsmart/courses

IF your borrower has a DTI of 45.01 – 50.00% they must take the Finally Home! Homebuyer 
education (www.finallyhome.org) prior to close. 

http://www.ihdamortgage.org/edu
https://educate.frameworkhomeownership.org/
https://sf.freddiemac.com/working-with-us/creditsmart/courses
http://www.finallyhome.org/


• For all U.S. Bank questions
• www.usbank.com/correspondent

• Housing Finance Agency Services “Learn More”

• HFA Help Desk: Contact for general program questions 

• Dedicated Email:
• UWCustomercare@usbank.com

• Phone: 

• 800.200.5881, Option 2 (between 8:00 a.m. and 5:00 p.m. 
Eastern Time)

Important Notes

http://www.usbank.com/correspondent
https://www.allregs.com/tpl/public/usb_bond_tll.aspx
mailto:Uwcustomercare@usbank.com


Reserving an 
IHDA Mortgage
Steps to Take



Credentials to Log-In to TPO Connect

 To get your login credentials to TPO Connect, you will 
request them from the system admin at your company

 If you need a list of your system admins at your company, 
please contact IHDA at mortgage@ihda.org

 There are videos and training manuals located at 
ihdamortgage.org/tpotraining 

mailto:mortgage@ihda.org
http://www.ihdamortgage.org/tpotraining


TPO Connect Commitment Confirmation

Registrations via TPO Connect

Once the loan is registered you can print a 
Commitment Confirmation

IHDA 2nd automatically registered
IHDA 2nd amount based on purchase price

New!  Homebuyer certificate must be uploaded to 
         TPO Connect – Prior to locking loan



• There are no “hard stops” in TPO connect such as over income limits, over 
purchase price limits, incorrect subordination amount (DPA amount), etc. 

• Save your loan file as a Fannie Mae MISMO 3.4 file and upload it to the TPO 
Connect system to save time 

• You must enter a FICO score 

• Make sure you have subordinate financing selected as “Yes” and your subordinate 
financing amount (DPA) is correct 

• Update estimated closing date 

• For government loans
• On the loan information screen, next to MI coverage, click the calculator. 
• Make sure the MIP/Funding/Guaranteed amount is the correct percentage rate. If not, update 

it, and hit done. This is how you update your total loan amount (and adjusting base loan 
amount), as the total loan amount cannot be manually adjusted.
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TPO Connect

Important Notes

 Remember with TPO Connect, registering a loan and locking 
the rate are separate processes. 
 You can verify if a loan is locked by looking at your pipeline and see if the loan is “locked” or 

“unlocked”.

 Once in product pricing, you must select “60 days” as lock 
period.

 You must put in a target interest rate if there is one not in there.
 The target rate is not the rate the loan will be locked at.

 Lender paid MI is not a current option on any IHDA loans.



TPO Connect

Important Notes

 To print lock confirmation – click on “product pricing and lock” and click on printer icon 
in upper right-hand side. 

 Verify your subordinate financing amount is listed on lock confirmation, as there is no 
separate 2nd lock confirmation. 

 There is a single loan file with a single loan number in TPO Connect. 
 The 2nd loan numbers will be auto-assigned on the back end by adding “dpa” at end of 1st loan 

number. Example: If first loan is 3117907, 2nd loan number will be 3117907dpa. 

 To update any changes on lock confirmation that were updated to loan in TPO 
Connect, between 9:30 – 5:00 CST, click re-price lock, choose same program, and re-
price the lock again and print new confirmation. 
 Re-pricing does not change the reservation is any way (if same program is chosen) other than 

updating lock confirmation.



TPO Connect

TPO Lock Extension

 To extend your lock, “click on product pricing & lock”, click on 
“extend lock”, select 30 days, Service Release Premium paid 
by U.S. Bank will be shown, but actual SRP reductions are 
calculated from the actual purchase date back to lock date. 
 You can then print new confirmation showing extension. 

 If the loan is already expired, you will not be able to extend it 
through TPO Connect and will have to request an exception 
be made by emailing mortgage@ihda.org. 

mailto:mortgage@ihda.org


IHDA Mortgage 
Documents
Requirements



• One stop for ALL documents:
• Document sets

• Income Calculator

• Checklist

• Guides

• Descriptions

• Previews

www.ihdamortgage.org/docs 

Closing documents are also available to be pulled directly 
out of Encompass now as well.

Where to find the 
documents

Note:
All IHDA docs can 
be e-signed 
except the 
Mortgage 
& Note

https://www.ihdamortgage.org/docs
http://www.ihdamortgage.org/docs


Documents
Application Docs



• Complete in its entirety

• Keep as part of the document set

• If completed correctly it will autofill all 
the documents required for IHDA

• To use the doc sets with fillable 
fields, download and open with 
Adobe Reader

Submission Cover
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Updated

• ALL Borrowers and Non-Borrowing Spouses will be attesting to having or not having prior ownership interest

The spouse must complete the acknowledgement and sign the document, even if non-borrowing

If signed with a wet signature, please be sure it is also notarized
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• Complete page 2 in its entirety
• signatures, address, loan numbers, 

etc.

U.S. Bank 
Authorization



Documents
At or After Closing



• All programs have the same
• Mortgage

• Each program has a different
• Note

• Be sure you are using the correct 
one

• Check all fields (address, amounts, 
names) to be sure they are accurate

2nd Mortgage & 
2nd Mortgage Note
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• All programs will have the same Mortgage going 

forward

• Check all fields (address, amounts, names) to be sure 
they are accurate

• All fields will all populate correctly if you complete the 
submission cover correctly
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Closing Date

Dollar Amount in Text

Maturity Date

Closing Date

New field requires each borrower’s current address 

Borrower information, will include vesting if that box is completed on sub cover 



Forgivable 2nd 

Mortgage Note
• Each program has a different Note

• Be sure you are using the correct 
one
• Check the program name at the top

• Maturity Date = Forgiveness Date 
• Amortized over a ten (10) year period beginning on the first day of 

the first full calendar month after the Closing Date 

• Check all fields (address, amounts, 
names) to be sure they are accurate

Closing Date, City, and State

Forgiveness Date



• Each program has a different Note
• Access 5% Deferred

• Illinois HFA1

• Maturity Date = Maturity Date of the 
First Lien

• Be sure you are using the correct 
one
• Check the program name at the top

• Check all fields (address, amounts, 
names) to be sure they are accurate

Deferred 2nd 

Mortgage Note
Closing Date, City, and State

Maturity Date of First Lien



• Each program has a different Note

• Maturity Date = Final Payment Date 

• Be sure you are using the correct 
one
• Check the program name at the top

• Check all fields (address, amounts, 
names) to be sure they are accurate

Repayable 2nd 

Mortgage Note

First Payment Date

Final Payment Date

Closing Date, City, and State



• Updated language for the new 
documents

• Must be recorded with the 1st 
Mortgage, NOT the 2nd 

• The loan amount used must be the 
1st mortgage amount

• Be sure the date is included

IHDA Rider to 1st 
Mortgage

1st Mtg. Amt.

Must be Dated



• Updated
• 2nd Payment letter and servicing letter 

all in one

• Changes per program

• Must use the submission cover 

• More helpful information for borrower

• Must be signed

Servicing Letter
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Before using the 
Submission Cover

Repayable Sample Forgivable Sample



• Must be completed by every 
household

Assistance Impact 
Letter



• 5-page document

• Be sure you are using the 1st loan 
amount

• Be sure it is signed

• Be sure it is IN ADDITION to the 
Initial Recapture

MRB Final Recapture
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www.IHDAMortgage.org/docs

NEED SIGNED YEAR-TO-DATE PROFIT AND LOSS FOR ANY SELF-EMPLOYMENT INCOME

INCLUDE SIGNED STATEMENT INDICATING WHETHER CHILD SUPPORT IS/IS NOT RECEIVED WITH COPY 
OF COURT ORDER, IF APPLICABLE

REMEMBER VOE’S FOR ANY EMPLOYMENT TERMINATED IN MOST RECENT TAX FILING YEAR

NON-BORROWING SPOUSE IS REQUIRED TO SIGN THE BORROWER AFFIDAVIT

NON-BORROWING SPOUSE ON TITLE AND PURCHASE CONTRACT - FOLLOW AGENCY GUIDELINES

IHDA DOC SET AND IHDA INCOME CALCULATOR MUST BE DOWNLOADED EACH TIME 
FROM WWW.IHDAMORTGAGE.ORG/DOCS   

https://www.ihdamortgage.org/docs
https://www.ihdamortgage.org/docs


Lender Fees and Compensation

 Sale/purchase of loan must occur within 60 days or 
SRP reduced by 25 BPS
 if not sold by the 90th day IHDA Mortgage reserves the right to not purchase the loans and loan 

is subject to additional SRP reduction(s)
 We recommend reviewing our Procedural Guide Addendums on Lock Policies and SRP

 If there is an origination fee, not to exceed 1% PLUS 
$1,200

Fees paid to third parties (i.e., courier fees, appraisal, and title policy fees) are allowed 
and are not included in the $1,200 in allowable fees



Join Our Lender 

Dashboard

Daily Rates
Recent Announcements
Upcoming Training



Final Tips

 Review the Partner Center: 
https://www.ihdamortgage.org/partners 

 Review the full Procedural Guide and all docs: 
www.ihdamortgage.org/docs

 Reach out to IHDA Mortgage team members

Questions can be directed to: 
mortgage@ihda.org 

877-456-2656

Payoff/Release Questions:
loanpayoff@ihda.org 

https://www.ihdamortgage.org/partners
http://www.ihdamortgage.org/docs
mailto:mortgage@ihda.org
mailto:loanpayoff@ihda.org


Account Managers

RFalzone@ihda.orgRFalzone@ihda.org 

(312) 914-5023
JMaksim@ihda.org 

(312) 802-1894

RVerdin@ihda.orgRVerdin@ihda.orgRVerdin@ihda.org 

(312) 438-3538

David Gillon Racheal Falzone Rosie VerdinJohn Maksim

DGillon@ihda.org DGillon@ihda.org DGillon@ihda.org 

(773) 636-4329

mailto:RFalzone@ihda.org
mailto:RVerdin@ihda.org
mailto:DGillon@ihda.org


We appreciate your partnership!

Thank you!

877-456-2656

mortgage@ihda.orgIHDA Mortgage
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